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City of New Bern 

Public Outreach Strategy Meeting 

August 27, 2020 from 1:00 p.m. to 2:00 p.m. 

Meeting Minutes 

 

Attendees: 

Charles Bauschard City of New Bern 

George Chiles  City of New Bern 

Matt Montanye City of New Bern 

Amanda Ohlensehlen City of New Bern 

Matt Schelly  City of New Bern 

Alice Wilson  City of New Bern 

Margaret Shields City of New Bern 

(contractor)  

Ira Whitford  Craven County 

 

 

Matt Hutchins  NEMAC+FernLeaf  

 

Keri Ragland  The Craig Group 

Lisa Craig  The Craig Group  

 

Mike Robinson Moffatt & Nichol 

Allison Bryan  Moffatt & Nichol 

Amanda Zullo  Moffatt & Nichol  

Dawn York  Moffatt & Nichol 

 

 

 

 

Word of welcome from Mike – second core planning team meeting to discuss public and 

stakeholder outreach 

 

Roll Call 

Participants listed above. 

 

Overall Project Goal 

Reminder of overall project goal – to develop a citywide Resiliency and Hazard Mitigation Plan 

to increase community resilience to the flood hazard. 

 

Project Schedule 

Public input and vulnerability assessment items lined up for August and September (and the focus 

of this call). 

 

Public Outreach Strategy (speaker: Amanda Zullo) 

Hybrid approach between the client and consultant. Three surveys set up online to correspond with 

three virtual public meetings (September, January, and June) with in-person locations. Two to 

three stakeholder engagement meetings (October and January). Social media being utilized. 

 

Public-Facing Project Website: 

https://www.newbernnc.gov/departments/development_services/resiliency.php 

Website will be updated throughout the project to include public participation surveys, 

presentations, meeting minutes, planning resources, and funding details. 

 

Project Logo: The project will utilize existing City branding and guidelines. 

 

Public Participation Survey: Survey #1 will be a broad involvement opportunity that covers 

resilience priorities and preferences, why participants care about resilience, and demographic data.  

Future surveys will be more detailed and address specific topics and geographic areas. 

https://www.newbernnc./
https://www.newbernnc.gov/departments/development_services/resiliency.php
https://www.newbernnc.gov/departments/development_services/resiliency.php
https://www.newbernnc.gov/departments/development_services/resiliency.php
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Public Participation Survey (speaker: Lisa Craig) 

Community Values: Determine what places and experiences residents value (historical 

designation, geographic context, level of significance, economic importance, integrity, public 

sentiment) 

- Margaret Shields asked in the chat box:  

Q: Are you partnering with other organizations to get the survey out, i.e., Chamber of 

Commerce, Swiss Bear, residents' associations, etc.? 

A: Yes, the planning team will be partnering with relevant organizations. 

 

Public Meeting #1 (speaker: Amanda Zullo) 

First public meeting will be a Zoom meeting with in-person viewing opportunities (New Bern City 

Hall, Development Services Conference Room) on September 10, 2020 from 6 to 7 p.m. 

 

Vulnerability Assessment Updates (speaker: Matt Hutchins) 

Data collection: Key datasets are in-hand (parcel dataset, building footprints with finished floor 

elevations (FFE), 2020 flood hazard areas). Final data coordination to be conducted with the City’s 

GIS department to determine metadata for the parcel and FFE datasets. 

 

Flooding Threats: Threats, data sources, and flooding types have been identified and are currently 

being researched. 

 

Asset Categories: Asset categories and types have been gathered from the parcel dataset and other 

sources. Additional assets may be needed, and data gathering will be coordinated with the City. 

 

Finalizing the Study Extent: It is recommended to focus on the City limits and consider extended 

areas surrounding the City limits. 

 

Vulnerability Assessment Next Steps: Data collected so far will be confirmed with the City. 

Assessment of critical development according to various criteria will be conducted, and 

AccelAdapt analysis and preliminary results will follow. 

 

Historic Preservation Next Steps (speaker: Lisa Craig) 

Data gathering and review will be conducted using State and local plans and historic district 

guidelines. Amanda Zullo, Matt Hutchins, and Lisa Craig will participate in a call with the State 

Historic Preservation Office to discuss the City plan. Public input will be gathered to 

identify/interview historic district stakeholders and conduct a community values assessment. 

The vulnerability and risk assessment will identify vulnerable historic districts, review adaptation 

strategies, and recommend policies to address vulnerabilities. 

 

Group Discussion (facilitated by Mike Robinson) 

Amanda Ohlensehlen asked Amanda Zullo if she had reviewed the flyer being sent out to advertise 

the first public meeting. Amanda Zullo reviewed the flyer and noted that the QR code will direct 

people to the New Bern resiliency website. 
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Amanda Ohlensehlen said Colleen Roberts will be sending out an outreach email containing the 

flyer, and that the flyer may be printed and posted at City Hall and around the City. If anyone 

would like hard copies of the flyer, Amanda will facilitate printing. 

 

Mike Robinson said that during the first public meeting, there will be a 10-12 minute presentation 

then break for Q&A; the presentation will replay on a loop following the Q&A and allow for 

additional questions from new participants who may join the Zoom meeting late. 

 

Next Planning Team Meeting (speaker: Mike Robinson) 

Thursday, September 24 at 1 p.m. First public meeting is Thursday, September 10 at 6 p.m. 

 

Final Discussion (facilitated by Mike Robinson) 

The City is interested in staying apprised of the status of BRIC (Building Resilient Infrastructure 

and Communities) funding applications at the beginning of 2021, so if additional information 

becomes available Amanda Ohlensehlen would like for that information to be passed along to the 

City. Mike Robinson thinks that the City’s resiliency approach would fit well into the BRIC 

program. Lisa Craig noted that coordination will also be needed with the State Hazard Mitigation 

Officer, and that some of New Bern’s projects may be a good fit for FMA (Flood Mitigation 

Assistance) as well. 


